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Developing Effective Messages
Whatever your issue, it’s important to be concise and specific, here are some guidelines to help you prepare your speech.

· Clearly state “what,” “why,” “why now,” “why them”

· Frame needs and impact in terms of results for children

· Use active verbs

· Personal, informal, conversational tone but always respectful
· Be concise – remove unnecessary words

· Avoid jargon

· Order content (phrases, sentences, paragraphs) in a way that is accessible and easy to understand; choose the most linear and chronological order possible

· Re-read with audience in mind

Outline for Success:

· Principal/Legislator : 5-20 minutes to present issue plus time to discuss.
· School board testimony: 3 minutes, bring copies to leave for directors

· State Testimony: 3 minutes, be prepared to cut it back to one minute.
	1. Who are you?
	· I’m a parent, PTA member, taxpayer, etc 

· Do you live in legislators or School Directors’ district/region?

	2. What is your issue?
	· Be prepared to describe your issue briefly and plainly – be a parent and yourself. 

· If legislative, include bill number and name

· Use no more than 3-4 sentences.

· Provide additional details in writing as a leave behind – include your contact info

	3. Why do you care?
	· Why does this matter to you and why does it matter enough for you to take your time? 

· How will this change your or a child’s life

· Tell a personal story

	4. Why should they care?
	· Why should the listener care?

· What’s happening with this issue in the community?

	5. What’s the legislative status?
	· Does this fall under current legislature or code, require an amendment or new legislation?

	6. What do you want them to do about it?
	· Always have a clear call-to-action – a to-do.

· If you are supporting or against a bill, repeat  bill number, bill name and specific ask, “please support” or “do not support”

· Sometimes a course of action is to keep the dialogue open, especially for legislators, see if they would be willing to read support materials and then make a follow-up phone call for you

	7. Be gracious 
	· Thank the school board or the Legislative Chair for their support.

	8. Follow-up – what will you do next?
	· Send a thank-you email or phone call 

· Send more information or updates, 

· Create a dialog and a relationship


WORK SHEET
Audience_______________________________________________
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